White County Board of Education

Parent Involvement Policy 
2010-2011
The White County Board of Education is committed to providing a quality education for every child in the district and endorses the concept that parents and school personnel must work together to improve the quality of education for all students.  When schools and parents form strong, equal partnerships, all children’s potential for academic success improves significantly.  Research has shown that when parents and community stakeholders support education, the following student results are evident:  improved attendance; increased motivation and better self-esteem; higher grades, test scores, and graduation rates; decreased usage of drugs and alcohol; fewer instances of violent behavior; and fewer suspensions from school.  The White County School System will follow all requirements of the Title I regulations including involvement of parents in all aspects (planning, implementation, and evaluation) of the district’s family involvement program.  The LEA will exert effort to identify the desires of parents and will act responsibly when considering those desires.

Through surveys, meetings, and/or personal consultation, this plan has been developed with and agreed upon by parents of participating students.  This plan will be reviewed annually and updated as needed and will be distributed to parents by schools each school year through handbooks, annual meetings, etc.  If the LEA plan is not satisfactory to the parents of participating students, the school district will submit any parent comments with the plan when the school district submits the plan to the State Department of Education.  Each school has its own parent involvement plan that also will be reviewed annually and will be distributed to parents at the beginning of the school year.    

The LEA will provide the coordination, technical assistance, and other support necessary to assist schools in planning and implementing effective parent involvement programs and in building schools’ and parents’ capacity for strong parental involvement.  The LEA will provide materials and training to parents to assist them in working with their children to improve their academic achievement.  They will assist parents in the monitoring and review of a child’s progress through the understanding of the state and local academic content standards and assessments.  The LEA will educate staff members in how to reach out to and communicate with parents in an effort to implement and coordinate an effective parent program that values the parent as an equal partner in the education of their children.  The LEA will offer accessibility for the participation of parents with limited English proficiency, parents with disabilities, and parents of migratory children.  The LEA will ensure that school related information is sent to parents in a format and language that parents understand.  In order to foster parental involvement, support may include funding, materials, and other resources, staff development, family literacy training, and technological support. 
The LEA will assist in coordinating and integrating parent involvement with other programs including Head Start, Even Start, Pre-Kindergarten, Adult Basic Education, and Homeless Education.  The types of coordination provided include provision of information to parents about each program and information to each agency pertaining to family involvement programs/activities.  Space for meetings and computer labs for training will also be provided.   

Through parent meetings and/or surveys, the LEA will conduct an annual evaluation of the parent involvement program to (1) determine the effectiveness of the program in increasing the participation of parents, (2) identify barriers to greater participation by parents in such involvement activities, and (3) design strategies for the support for parental activities, school improvement and revision of parent involvement plans if necessary.         

Not less than 1% of the LEA’s Title I allocation shall be reserved to carry out parent involvement activities.  Through surveys, questionnaires, and/or meetings, parents of participating students will be involved in the decisions regarding the allocation of these funds.  
	Requirements
	Activities and Strategies
	Participants
	Time & Date
	Evidence of Compliance

	Conduct parent-teacher conferences as scheduled by the district


	*Discuss student progress and performance with parents

*Offer suggestions, materials, and information on homework, attendance, subject content, behavior, etc.

*Offer additional parent meetings as needed
	Administrators, teachers, parents, and students
	Fall and Spring

Flexible schedules
	*Copies of notices of meetings

*Attendance data
*Sign-in sheets

	Conduct Open House
	*Open House for parents to meet principal and teachers and to tour school
	All schools
	Fall
	Notice in local newspaper

Sign-in sheets



	Conduct Back to School Celebration
	*LEA holds event to distribute school materials and  information to students and parents before the opening of school 
	Administrators, teachers, parents, students, university representatives, health and medical representatives, and community members
	August – weekend before the opening of school
	*Notice in the local newspaper

*Sign-in sheets 

	Provide frequent reports to parents on performance and progress of their child


	*Send report cards home every six weeks

*Send copies of additional progress reports as available

*Provide TCAP and/or Gateway data and interpretation of scores 

*Notify parents of  student performance
*Notify parents of performance of child’s school
	Administrators, teachers, parents, and students
	Every six weeks

At scheduled meetings 

Annual District Report Card
	*Copies of reports sent to parents 

*Report cards

*Notice of annual district report card in local newspaper

	Provide a district website


	*Provide district contact information, school calendar, policies, and other pertinent information


	District technology coordinator
	Ongoing
	http://sunsite.utk.edu/volweb/
www/school/whiteco/

	Conduct annual Title I school meeting
	*Inform families of Title I requirements and opportunities
	Title I Schools


	Fall
	Sign in sheets

Invitation letter/Newsletters
Agenda



	Distribute School Handbook
	*Provide parents with information about school policies, attendance,  homework, etc.
	All Schools
	Beginning of School Year

New Students upon Enrollment
	Copy of handbooks

	Provide curriculum and assessment information
	*Provide information on process for accessing  curriculum standards, assessment information, and expected proficiency levels of students 
	All Schools
	Fall
	Parent Information Brochure

Student Handbook

	Provide TCAP Terra Nova and Gateway information 
	*Annual measure of school, teacher and child progress

*Provide individual student data and school data to parents
	All Schools
	Timely
	District Report Card

TVAAS Data

Individual student assessment results

	Distribute school newsletters/calendars
	*Provide current and timely information to parents
	All Schools
	At least monthly
	Samples of newsletters and calendars

	Distribute academic and behavior assistance information 
	*Encourage partnership between home and school through Home & School Connection and H.U.G.S. newsletters provided by district
	Federal Programs Director

District Special Education personnel
	Monthly
	Newsletters

	Monitor student attendance and contact parents regarding excessive absences
	*Mail letters to parents of students regarding excessive absences
*Conduct attendance review meeting for parents and students when excessive absences occur
	Attendance Supervisor
	Ongoing
	Attendance letters

	Establish behavior expectations through distribution of Code of Conduct
	*Inform parents of expected behavior

*Provide discipline review committee for appeals by parents
	District office personnel

School administrators
Teachers
	Fall

Reviews as requested
	Code of Conduct 

Review committee minutes

	Publicize school breakfast and lunch menus
	*Provide weekly menu for each school
	All Schools
	Weekly

Printed weekly in Expositor
	Sample menu

Newspaper article

	Establish Homework Hotline
	*Provide access for all students to obtain homework assistance
	District

All Schools
	Ongoing
	Letters to parents

Student stickers with telephone numbers

	Provide after-school homework assistance
	*Conduct tutoring sessions 
	All Schools

Extended contract personnel

21st CCLC program staff
	Ongoing
	Notice to parents

Sign-in sheets

	Conduct Safe and Drug Free Schools programs
	*Provide students and parents with  violence and drug prevention programs
	All Schools

SDFS Coordinator
	Anti-Drug Programs 

Life Skills (where applicable)

Peaceable Schools

Second Step

No Bullying 

D.A.R.E.
	Flyers

Newsletters

Sign-in sheets

	Conduct Freshman Orientation program
	*Assist with transition into high school for incoming freshmen and their parents
	Coordinated effort between White County High School and White County Middle School
	Spring


	Notice in local newspaper

	Project Graduation
	Provide graduates a safe/drug free alternative to graduation night
	White County High School 

graduates, parents, administrators, teachers, and community members
	Graduation night
	School newsletter 

Letters to parents

Notice in local newspaper 

	Financial Aid Workshop
	Provide parents with information to assist in applying for scholarships and financial aid
	White County High School students and parents
	November
	Local newspaper
School newsletter

Scholarship Timeline

	Vocational Career Day
	Familiarize parents and community members with

career opportunities  
	White County High School students, parents, teachers, administrators, community and business representatives 
	Fall
	Letters to Participants

Sign-In sheets

	PLAN Night 
	Assist parents in the understanding of  academic readiness related to career options
	White County High School Sophomores, parents, teachers, and administrators
	Spring
	School newsletter

School sign

Local newspaper

	Conduct Middle School Orientation program
	*Assist with transition into middle school for incoming fifth grade students and their parents
	White County Middle School
	Spring


	Notice in local newspaper

	Conduct Kindergarten registration program
	*Provide early registration and screenings for incoming kindergarten students with information for parents
	District office personnel
	Spring
	Notices in local newspaper

Notices in school newsletters

	Conduct Kindergarten Summer Transition program
	*Assist students with transition into kindergarten
	Entering kindergarten students
	Summer
	Enrollment during kindergarten registration 

Attendance records

	Maintain Family Services Center
	*Coordinate family support programs to assist families with needed services
	District Office

Family Services Center Director
	Daily
	Documentation of services provided, number served, and activities conducted

	Assist families by providing programs, activities, and training
	*Provide training sessions and/or materials related to homework assistance, discipline, etc.  
	All Schools

District Office Personnel
	Ongoing
	Home & School Connection newsletter

Samples of materials provided

Sign-in sheets for sessions

	Encourage participation by parents from special populations (i.e. ELL, migrant, etc.)
	*Distribute information in a format understandable by families 
	All Schools

(through use of forms available from TransAct Library) 
	Ongoing
	Sign-in Sheets

Invitations

Notices 

	Provide Public School Choice
	*Public school choice offers children who are enrolled in a school that does not meet targets for improving achievement the option to enroll in another school that is meeting the targets.
	High Priority Schools
	In a timely manner
	High Priority list

	Distribute and analyze family surveys
	*Determine parent satisfaction with district and school


	Parents


	Spring
	Survey forms

	Organize and maintain Parent Advisory Committee
	*Include parents in district and school decisions, developing parent leaders
	District

All Schools
	Timely
	Committee members list

Sign-in sheets

Agenda

	Recognize contributions of volunteers and parent organizations
	*Honor volunteers and members of parent organizations at Board of Education Awards Program
	District Office Staff

Board of Education members
	Spring
	Agenda

Honoree list

	Determine barriers to family involvement
	*Survey families to determine barriers that prevent participation
	Representative sampling from each school
	Annually
	Survey forms

	Provide allocation for family involvement activities
	*Designate 1% of Title I allocation for parent involvement activities, with at least 95% of this funding distributed to schools
	Title I Director
	Fall
	Budget documents
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